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U.8. CUSTOMS AND BORDER PROTECTION (9;«7 é“f}’@ f;%
INTERAGENCY AGREEMENT :
PART |
U.S, Customs and | Agreement No. |HSBP1013X00140 Modification No,
Border Protection] qpian No. Task Order No,
Statutory Authority Requisition No, Date Prepared
0020076098
Name and Address of Custorns Organization Petformance Location
{Office or Division Responsible for Agreement)
I3HS - Customs & Border Pratection See Attached Delivery Scheduls

Department of Homeland Security
1300 Pennsylvania Ave, NW
Procugement Directorate - NP 1310

Washington DC 20229
Participating Agreement No, Modification No.
Agency Option No, Task Drder No.
Statutory Authority Requisition No, Date Prepared
Name and Address of Participating Organization Performance Location

(Office or Division Responsible for Agree

PART H
All acquisitions made under this Agreement shal] comply with the Competiifon in Contracting Act, P.L. 98-369, and reguilations pertaining therefo,
Scope of Worle Period of Performance:
This Interagency Agreement (IAA) between the U,S. Army Corps of Engineers From 09192839 To 0375612014
(USACE) and the Department of Homsland Seeurity, UL, Customs and Border &
Protection (CBP), Office of Administration, Facilities Management and Engineering Base Price of
(FM&E) Border Patrol Facilitios & Tactical Infrastructure (BPFTT) Program Funded IA: $3,800,048.95
Management Office is for the putpose of obtaining the tochuical expertise of the USACH _
ta assist CBP in obtaining construction Hic-cycle activities in support of tactical Amt{unt ‘?f this $0.00
infrastructure (TT) projects and maintenatice and repair activitics, on time and within Madification:
scope and budget. The technical expertise required across the planning, design, and
construction phases of each TT construction project includes program management, Overhead: $0.00
project masagement, acquisiti
Total Price of 5
SCD, Pogp. 8, Seoben VILL |1 550000409
a ¥
Terms and Gonuditions of Agreement Statemeant of Work I___i Quantity and Urit Price
Attachments: Detorminations and Findings D Option Period Dates D Form 236A
[ ] MarketResearch Findings Other

U.8. Customs and Border Protection Form 236 {05/02)
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PART Il
Special instruction:  U.S. Customs and Border Protection Interagency Agreement Number and Project Code
must be referencced on every invoice/voucher.
Include in accounting strip: PROJECT CODE/NO. - APC - BFY - FUND - BUDPLN - ORG - PROG -OCC - TOTAL
PARTICIPATING1
AGENCY
FUNDING
GRAND TOTAL $3,800,048.95
Include in accounting strip; PROJECT CODE/NO. - APC - BFY - FUND - BUDPLN - ORG - PROG - OCC - TOTAL
s Treasury Account Symbol(s) [TAS]
CUSTOMS ;
Line 10 TAS 70X0533
N Line 20 TAS 70X0533
o Line 30 TAS 78%8553 70 X 052 3
Line 40 TAS #OX0583 7, Y0533
- Line 50 TAS-78X8553 -, 573 3
FUNDING Total
GRAND TOTAL $3,800,048.95

PART. v
Check Appropriate Boxes: [j Transfer Appropriation D Billing for actuat cost incurred

] Montty  [] Quartety [ ] Semi-Annual

(] othes

[] Avua  [] Advanced D Reimbursable Direct Fund Clte

PARTICIPATING AGENCY U.S. CUSTOMS AND BORDER PROTECTION
Agency Locator Code: Agency Locator Code: 70050800
BPN No.: BPN No.: DUNS# 879824324
Address: Address:
DHS - Custorus & Barder Protection
National Finance Center
BILLING .
/ PO Box 68908
PAYMENT Indisapolis IN 46268
Point of Contact: Point of Co
0 o) 0)
Telephone No.: Telephone No:: 317/
FAX No.: FAX No.: 3178
E-Mall Address: E-Mall Address KRG dhs.gov

U.S. Customs and Border Protection Form 236 (05/02)
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PART V \
APPROVALS .
PARTICIPATING AGENCY LLS, CUSTOMS AND BORDER PROTECTION ; .
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) ;
A Tie: '
PROGRAM ‘| DIVISION DIRECTOR
" (b) (6), (b) (7)(C)
OFFICE Tafﬂrlhene o, Telnphone No.; 205’--
: FAX No.; FAX No.:
.usaae;nfw,a: E-Mall Addross: SR > 300V
Late; (D O J ate: -
It Ep xs 0/
Title: 1 Tt o
COR VIS b
COTR | Telephons No.: T Telophone No.: 207
FAX Wa.: FAX No.:
E-Mall Addrans;
Signature; . Daley
Nams:
PrROGRAM] 1
BUDGET | Telephone No.:
FAX Ho.:
OFFIGE(R) e » , ,
F-Mall Addrese: D) (O CRADN 647
Slgnuture: 0 O [J Dale
. f':?
Nuittter; e
i N BUDGET OFFICER e
BUDGET | Tille: e
)
BIVISION Telaphons No,: Telephéne No.:
{for 2X | FAXHau FAX No.!
ouly} E-Mail Address: , E-Mull Addross:
Sigu (6)’ (b) (7)(C) %o&p 203 ' Blgnaturg: i Dale
Name: : IR (0) (), (b) (7)(C)
Titje: Title:
CON- Contracting Officer -
(b) (6), (b) (7)(C)
TRAGTENG Telsphone No.; Tetephone No.: 317-
_ B ©), ) ()C)
FAX No.: Faxdo: 7o R
OFFICER —— - , (b) (6); (B (7)(C) )
e rens v Ry
Signature, zam(b) (6), (b) (7)(C e /27 éﬁ}

U.8. Cusloms andiBorder Protecton Form 238 {%5!82) J i
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| awsmﬂmams

fnslruttions am provided for only those flems that need expfanaﬂmn and clorification. Enter N/A whers an answer is hot
soplicable, !

PART 1 -~ ADVMINISTRATION

Agreament Number - Interagsnoy Agreement (}A) aumber Is aseigned by U.S. Customs angd Border
Protection Procurement Dwssiom

Dption Number - Include i the |A contains options and an optlon s being exarclsed or
' ' modified

Task Order Numbay - Inelude if referenced I the Statement of Work,

Btaitory Aﬁthariiy - Deflne under what autharity 'iiﬁe 1A Is authorizad,

Redquisition Number ~ The Program Offlve assigns tﬁls number when appropriate.

PART §i » AGREEMENT

Socpe of Work - Briofly s‘uﬁnmaﬂza the slgtement of work, If the agreement Is belng modified,
describa why the mocilﬂgation & belng issusd (ot the a(:countlng strin)
o E "h i
Altachments - Check the apprapnate boxes to Indleste documents aftached fo GF236.

i

FART Wl - FUNDING
{1 Include line Tiem numbers, aﬂmunifng stnps and Price for each.

{2y Formuodificalion show how the prlves ara changed for the lina ierns and show the revised lofal.

(8)  Include in the prive adjustments, for all prior modifications, {under the currelslly funded |A) fo show
logie of changes fo the pdce of the 14, .

{4)  Inserlin the Grand Total block the total amount, or revisad total of the funded 1A

PART Y ~ BHLLING/PAYMENT
This part Is sellaxplanaiory,

PART V - APPROVALS e ,
1,5, Customs and Provide complete infarnatioh for, ail required Approving Officiats.
Bordar Protection S e
Parlicipating Agancy Inciude mformaiaon requosted only for those Approving Officials that are required
by your arganization,

SO )
' .U'.S. Customs and Border Protection Form 236 (05/02)
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ITEMS AND PRICES, DELIVERY SCHEDULE AND ACCOUNTING DATA

FOR

INTERAGENCY AGREEMENT: HSBP1913)00140

L1 SCHEDULE OF SUPPLIES/SERVICES

ITEM & DESCRIPTION QTy UNIT AUNIT PRICE EXT. PRICE
10 USACE Tl PROJECTS IAA 2 1.000 AU

20 PF225 Real Estaio Additional Funding 1.000 AU

30 PF225 Real Estate Additional Funding 1.000 AU

40 PF225 Real Estate Additional Funding 1.000 Al

50 PF225 Real Estate Additional Funding 1.000 AU R

Total Funded Value of Award: $3,800,048.95
2 ACCOUNTING and APPROPRIATION DATA

iTEM# | ACCOUNTING and APPROPRIATION DATA AMOUNT

10 6100.2525USCSGLCS0928040500ZFOP1 117358021 1 01AGO0 _SB5092525

20 6999.3222USCSGLCS0928040500220U07173SB031101AG00 SB5023239

3o 6999.3222USCSGLCS09280405007201081735B031101 AGO0 SB5023222

40 6989,3222USCSGLCS0928040600Z20U1017358031 101AG00 SB5023225

50 6999.3222USCSGLCS0928040500220U091735B031 101AG0D 585023222

1.3 DELWERY SCHEDULE

DELIVER TO:- : JTEM 2 aty DELIVERY DATE
Customs and Border Protection 10 1.000 03/18/2014
1301 Constitution Av, NW
Washington, DC 20004
20 1.000 03/16/2014
30 1.000 03/16/2014
40 1.000 03/16/2014
50 1.000 03/16/2014
Page § of & BW FOIA CBP 003644
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LIST OF ATTACHMENTS

Attachment (1) Statement of Work (12 pages)
Attachment (2) Office of Federal Procurement Policy (OFPP) Part A (19 pages)
Attachment (3) OFPP Part B (6 pages)

Attachment (4) Economy Act Determination and Findings (2 pages)

Page 6 of 6
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INTERAGENCY AGREEMENT
STATEMENT OF WORK
BETWEEN |
U.8. CUSTOMS AND BORDER PROTECTION AND
THE U.S, ARMY CORPS OF ENGINEERS

I, AUTHORITY
The authority of the Department of Homeland Security, U.S. Customs and Border Protection and
the U.S. Amy Corps of Engineers {0 enfer into this Interagency Agreement (IAA) is the
Economy Act of 1932 (31 U.8.C. 1535), resulting in an assisted acquisition,

1. OBJECTIVE/PURPOSE

This Interagency Agreement (IAA) between the U.S, Army Corps of Engineers (USACE) and
the Department of Homeland Security, U.S. Customs and Border Protection (CBP), Office of
Administration, Facilities Management and Engineering (FM&E) Border Patrol Facilities &
Tactical Infrastructure (BPFTI) Program Management Office is for the purpose of obtaining the
technical expertise of the USACE 1o assist CBE: inyobtpining construction life-cycle activities in
support of tactical infrastructure (TT) projects and faintenance and repair activities, on time and
within scope and budgef. The technical expertise required across the planning, design, and
construction phases of each TI construction project includes program management, project
management, acquisition, cost estimating, engineering and architectural design, real estate
acquisition, environmental planning, construction, and construction management.

MLSCOPE

This Statement of Work describes the comprehensive scope of support services for CBP's
construction life-cycle activity requirements for [T projects. The USACE will provide the
fechnical expertise, materials, equipment, and program oversight to support the CBP FM&E
BPFTI TI project requirements. TI consisis of roads and bridges, fences and gates, drainage
structures, lighting and electrical components not associated with a facility, and vegetation and
debris removal.

During the Base Period and, if exercised, in each Option Period, USACE will use its best efforts
to provide the following services either by contract or by in-house efforts:

a. Provide pregram and prejeet, magagémggt_ support and expertise in support oflTI
construction project activities (using either:in<house or contractor resources}), including
but not limited {o:

1) Support program management requirements in accordance with the processes and
procedures set forth in the CBP/USACE Program Management Plan (PgMP) dated
May 9, 2011. ‘

4
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2) Provide program and project managemént services in accordapce with the

3)

4)

5)

6)

D,
8)

9)

CBP/USACE Memorandum of Agreement for Comprehensive Nationwide Project
Management Services dated November 1, 2009,

Development of PRDs, prepatation of rough order of magnitude (ROM) cost
estimates {using the project cost estimation spreadsheet) and preliminary schedules,
risk identification and mitigation strategies, and project monitoring and control,

Project scoping, studies, investipations, evaluations, consultations, conceptual design,
value engineering, and operation, monitoring, and topographic, geotechnical, and
environmental survey services. :
Track project progress and provide progress reporting and updated schedules
(including consiruction schedules provided by coniractors) through regular reporting,
periodic reviews, and maintaining current data in the Facilities and Infrastructore
Tracking Tool (FITT) database from project initiation to project closcout.

Analyze project, cost and schedule tisk, risk analyses, and develop mitigation
sirategies to minimize the impact to the project over the lifecycle of the project.
Provide cost trends and analysis, and penerafe cost reports and life cycle cost
estimates as applicable.

Providing detailed reports of costs incurred,
Providing Request for Proposals (REP), and any modifications (as applicable) for
tracking and reporting purposes.

Participate in regular status updates (ic., Weekly Calls and Program Meanagement
Reviews) as required. ‘

b. Provide planning phase support, including but not limited to:

)

2)

3)

Support for site selection, site reconnaissance, including conducting markef surveys,
and obtaining logal access for further onsite investigations, such as land surveys,
seotechnical evaluations, and environmental investigations.

Support for advanced planning, programming, studies, investigations, sustainability
analysis and documentation, sustainable infrasiructure assessipents, life cycle cost
analysis, simplified total epsrgy ‘program ((STEP) analysis, resource consetvation,
surveys and assessments, and energy studies.

Frvironmental and real estate compliance support, including:

2) Support environmental compliance requirements such as the preparation and
review of biological and cullural survey reports, environmental assessmcnts,
environmental stewardship plans, biological resource plans, environmental
stewardship summary reports, environmental impact statements, Findings of No
Significant Impact, Records of Decision, mitigation plan(s), and other associated
documentation requirements in compliance with the National Buvironmental
Policy Act (NEPA} of 1969, DHS Directive 023-01, Bnvironmental Planning
Program and CBP policies and procedures for land acquisition. Additional
activities include support of data identification, collection (including site visits
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and interviews), development, and interpretation; sampling and analysis; and
human health risk and environmental impact evaluations and reports,

b) Support teal estate compliance tequirements in accordance with the procedures
and services set forth in the CBP/USACE Support Agreement to Conduct Real
Bstate Services dated November 21, 2010,

¢. Provide technical, contractual, and projcp"c management experience to develop and

execute acquisition strategies, ir_xcludipgibpt not limited to:

1) Design-Bid-Build (IDBB), Design-Build (DB), or other recommended acquisition
vehicles and/or approaches. ‘

2) During acquisition stralegy discussions, identify available contracting vehicles in
other USACE disiricts.

3) As required, develop Requests for Proposals (RFP), Invitation to Bids, Independent
Government Lstimates (IGE), Acquisition Plans, Statements of Work

{(SOW)/Statements of Objectives (SOO)/Statements of Need (SON), and other
necessary acquisition documentation in support of CBP T1 construction requirements.

. Provide program management, real estate, environmental, and A/E support and expertise

during the design phase that encompasses the preparation of designs including plans,
drawings, design analyses, specifications and cost estimates required to execute a site-
specific construction project (including studies and surveys), This support will also
include landscaping, value engineering, as well as reviews of all of the above products
and services. Other design phase support includes but is not limited to:

1) Providing civil, mechanical, structural, electrical, and geotechnical services to support
design requirements for TI based on the most current version of the BPFTT TI Design
Standards. SRR RO

-2) Supporting DBB requirements, ihcludi‘n‘g developing statements of work (SOW) for

design services, acquiring A/E design services, developing designs, developing
S0Ws for construction services, acquiring consiruction services, and constiucting the
project,

3) Supporting DB requirements, including deyeloping SOWs for DB services, acquiring
DB services, and designing and construoting the project.

4) Ensuring afl environmental and real estate requirements are satisfied before the
construction phase begins. Identifying any environmental concerns and best
management practices (BMPs) and additional real estate interests (not identified
during the planning phase) that may be required o access construction, utilities, and
other needs. '

Provide support during the construction phase of projects, including but not limited to:

1) Monitoring contract exceution by ensuring construction contract requiremnents are
met, ovetseeing contractor progress, validaling compliance with Davis-Bacon Act
wage rates, reviewing and evalualing changes that originate from the contractor,
reviewing progress payments, and performing quality assurance.

Y { ’[ I
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2) Purchasing materials (including Water) and services in support of testing, surveys, and
oversight for Military Deployment Construction projects

3) Reviewing, evaluating, and incorporating change requests, and providing notification
of any field modifications

4) Providing resident engineering experube and participating in weekly construction
progress meetings

3) Performing envirommental momtoung and culfizal surveying, addressing
environmental issues, conducting environmental and real estate stakeholder outreach,
and applying BPFTI constraction BMPs as required throughout the entire
construction phase.

6) Coordinating and conducting final inspections and walkthroughs prior to acceptance
to identify any deficiencies that must be corrected.

f.  Provide support during the pest-construetion phase of projects, including but not limited
to:

1} Supporting project closeout activities to ensure that all obligations, expenditures, and
USACE and contractor vouchers are finalized and executed, excess funds are
deobligated, and financial records for the pzo;ect are properly closed out.

2} Assisting in resolving warranty 1ssues should the contractor refuse to address these
items.

3) Submitting closeout and project documentation through FITT, to include as built
drawings, warranties, O&M manualg, acceptance letter, final 1n.spect10n notice, final
punch list, ete. (as applicable)

oyt

IV.REGUIREMENTS/TASKS:
CBY:

a. Provide the USACE with CBP prirhary and alternate point of contact to include the name,
pbone number, and emaii address for each TT construction project. The primary contact
will work with the USACE throughout the planning, design, construction, and closeout
phases of each project. _

b, Provide the USACE with a preliminary list of CBP FM&E TI projects that will require
construction life-cycle support under this Agrecment

¢. CBP must identify and develop TI. constmc’uq_n requirements and establishing project
priorities for the USACE. =

d. Provide the USACE with a process and a llst of CBP personnel or other designated
Govermment Officials who will be authorized to submit a request for the USACE to
provide services or otherwise obligate service order funds under this Agreement,

e. Provide USACE with a copy of standards, requirements, and templates to be followed in
support of TU construction activities (ie. Ti Standards, real estate requirements,
environmental and NEPA compliance, PRID templates, and other requirements).
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f. Provide direction on specific deliverables 'iequired to satisfy requirements in this SOW
and accompanying PRDs,

'g. CBP shall pay all costs associated with USACE's provision of services under this JAA in
accordance with the provisions of the Economy Act and hereby certifies the availability
of funds necessary to accomplish the work described in this JAA.

h. CBP shall obtain for USACE and its contractors all necessary real estate interests where
real estate services have not been assigned to USACE, access to all work site and support
facilities.

i, Within five (5) calendar days after recetving notice of USACE’s intent to award or
publicly announce the award of a contract for the performance of services under this JAA
valued in excess of $1,000,000.00, CBP shall notify the House and Senate Committees
on Appropriations of the pending contract award or public announcement.

USACTE:

a. Provide a Program Manager from the USACE ECSO and necessary support personnel
from other district and area offices to deliver lifecycle construction support and services
for each project.

b. Enter-data and documents into Fl I'T for each project in accordance with the Dehverables
section of the SOW. FITT can be accessed at htips://www.borderfitt.com.

¢, Utilize the Docoment Review and Checking System within ProjNet (Dr. Checks) to
manage quality and maintain control over design and document reviews,

d. The USACE Project Manager must keep the CBP Project Manager apprised of progress,
scheduling conflicts, and other potential problems and issues effecting the execution of
this Agreement.

e, At project initiation, provide a cost estimate utilizing the Project Cost Estimation
spreadsheet that outlines the expected level of effort and cost of all aspects of the project,
including construction, construction ovezslght design, environmental, real estate, and
project management, Any deviation. ;from tpc agreed upon cost estimate must be
approved via the change request process.

f Provide necessary resources to execute the tasks specified in this Agreement,

g. The USACE must provide procurement services and support (i.e., Contracting Officer,
Contracting Officer Technical Representative) to oversee the award and management of
contracts for CBP T construction services.

h. The USACE must investigate and pursue, where appropmate claims and/or legal action
against contractors and AE firms, damages arising from professional negligence in
contracts awarded by the USACE.

i. The USACE will develop and prewdc the CBP lessons learned from USACE awarded

- contracis.

j. The USACE must ernedmtely notify CBP of any litigation actions that may impact TI
consiruction activities, and must assist with coordination of CBP’s Officc of Chief

Y
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Counsel to determine the legal ramifications of the litigation to CBP., The USACE
remains primarily responsible for defending such actions awarded by the USACE,

k. USACE shall enter the DHS Funding Agency and Funding Office Identification Codes in
the Federal procurement Data Systemn when reporting any contract that resulis from this
TAA.

1. USACE shall notify CBP of its intent to award or publicly announce the award of any
contract’ for the performance of servicés under this JAA valued in excesy of
$1,000,000.00 at least ten (10) calendar days in advance of the award or public
announcement, '

V. ESTIMATED COST BREAKQUT (INCLUDING APPLICABLE FEES):

Table 1 below depicts the current on-going and new projects receiving additional funding under
this IAA.

10 - Change Mgmt Reserve (b) (4) N/A P
20 - EPT Crossovers 20054451 v -
20 - EPT Crossovers 200500721

30 - 19 Canyon 20035374 v~
40 - LRT Boat Ramp 20057171 ¥

50 - PF225 Real Estato ( ) ( )
L

Fable 1: On-Golng and New Projocis Requiring Additional Funding

W
*Current balance fs whet is reflected In the CEP finanla! sysiem SAP g of. Hi6/13.

Note: CLIN struciure Includes all expected profects and the approved stritciure but does not necessarily the order of which each projest will
appear i te finaneinl documentetion, ‘ '

In addition to the projects stated above, this Agreement also includes Reimbursable Work ’
Authorizations (RWAs) where work is currently being performed under fully funded RWAs.
Modifications to existing RWAs ate prohibited with the exception of deobligation once projects
are complete, The authority for any additional funding associated with the projects in this
agreewuent lies with the CBP Contracting Officer: The referenced RWAs under this Agreement
(depicted in Table 2) include:

1 Weost css oa SD 7101-2 All Weather Road
Nogales TCA_7701-2 D5_Access Roadway (Zone 20) 120060188 v;
RGVY Gates 20056380 v/

Riverbend Roads Re-Vogetation 20056469
Total

Tahle 2: On-Going Projects Fully Fuaded
Current belance is whet ts reflected in the CBP firunclal system SAP ag of 726713
e L]

Total CLINS + Fully Funded RWAs %% P07 $71,228,245.01 |
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Base Year: The Base Period amount includes all costs for all work included in the scope of this
IAA plus the project management costs charged by USACE for the Base Period, Actual USACE
costs are dependent on the work performed, This budgetary estimate is based on a summation of
all the labor, contract and other direct costs assumed to be required to fund the portfolio of
projects executed during the Base Period through contract closeout. Additional supporting
documentation on the basis of the cost estimales -is available in the Project Requirement
Documents (PRD}).

The estimated cost for Option Period 1 is based on a change management reserve fee to cover
any modifications that may be required in the out years, and the RGV Gates Phase 2 project
costs. Option Periods 2 ~ 4 are based on a change management reserve fee to cover any
modifications that may be required in the out years.

Optien Years: The Option Years are presented below, The following tables show the estimated
costs during the Option Years:

CILIN

10 - Change Management Reserve -
20 -~ EPT Crossovers L

30 - 19 Canyon

40 - LRT Boat Ramp

50 - PF225 Real Estate

60 - Baboquivarj Road Construction

70 - RGV Gates Phase 2

Total

CLIN Quption Year 2 Cost
10 - Change Management Roserve
Total

CLIN

' : Option Year 3 Cost
10 - Change Management Reserve
Total N/
CLIN : Option Year 4 Cost
10 - Change Management Reserve
Toial oo

Option year estimated costs will be revalidated by USACE 60 days in advance of the current
IAA period expiration. The revalidated costs will incorporate the latest BPFTI forceast of work
to be completed within the option period. If necessary, an amended IAA with updated funding
will be provided no later than fifleen days in advance of the [AA expiration,
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VLBELIVERABLES:

The USACE must provide an electronic version of each report and schedules/milestones.
» Detailed Reports shall be provided with invoices via IPAC system.
s Monthly data update in FITT
» Monthly Schedule transfer to BPFT1

VIL PLACE OF PERFORMANCE

The place of performance for this requirement shall include but not be lmited to the
Southwestern and Northern U. 8. international bo;‘ders, areas within the Continental United States
(CONUS), and Puerto Rico, IR

VIIL, PERIQOD OF PERFORMANCE

This Agreement is effective on September 17, 2013 through March 16, 2014, These will be four
option years, through 2018 or until earlier terminated by the parties, Option years are as follows:

Option 1: March 17, 2014 through March 16, 2015
Option 2: March 17, 2015 through March 16, 2016
Option 3: March 17, 2016 through March 16, 2017
Option 4: March 17, 2017 through March 16, 2018

Each option will be exercised, if necessary, no later than fifteen days in advance of the JAA
expiration.

IX. FUNDING

The initial value of the JAA base period is $67,428,195.06. Four option years will be funded for
Any modifications resulting from a, CBP approved change request will be
funded from the change management reserve contract line item number (CLIN) 10. Use of the
change management reserve funding CLIN 10 is only authorized after receipt of a CBP approved
change request. Funding will be provided by CBP BPFTT PMO to the USACE. Funding for this
agreement shall be established by individual PRDs issued under the authority of this document.
Additional funding may be added to respond to emergency repairs, support additional new Tl
M&R requirements, and to fund unforeseen changes to the project requirements (via the change
management reserve CLIN 10) as deemed necessary.

CRP shall pay all actual costs incurred by USACE relative (o the provision of goods or services
under this IAA, USACE may bill CBP in advance and CBP shall provide the necessary funds in
advance. Alternatively, USACE may bill CBP monthly for cosis actually incurred, using
Standard Forra (SF) 1080, Voucher for Transfers between Appropriations and/or Funds, and
CBP shall reimburse USACE within 30 days of receipt of an SF 1080.
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If USACE forecasts its actual costs under this IAA to exceed the amount of funds available, 1t
shall promptly notify CBP of the amount of additional funds necessary to complete the work and
the reason for the exceeded amount. CBP shall either provide the additional funds to USACE or
direct the reduction of the scope of work to that whmh can be paid for the then available funds or
direct termination. of work.

Within 90 days of completing the work, USACE shall conduct an sccounting to determine the
actual costs of the work., Within 30 days of completion of this accounting, the USACE shali
return to CBP amy funds advanced in excess of the actual costs as then known, or CBP shall
provide any additional funds necessary to cover the actual costs as then known. Such an
accounting shall in no way limit CBP’s duty to pay any costs, such as contract claims, or other
liability, which may become known after final accounting,

This IAA and any modifications to it may be incrementally funded to accomplish the various
program elenients:

Specific fanding information is as follows:

SFIT

X, POINTS OF CONTACT

CBP;: | e
(b) (6), (b) (7)(C)

Division Director

T1 Division

Border Patrol Facilities and Tactical Infrastructare
Plogram Management (ffice ' :

Ewmailt

CBP Acquigitions:

Contracting Officer

US Customs and Border Protection/DIS
Phone:

Bmail:

[C5]
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(b) (6). (0) (7)(C)

Director, Engineering and Constrﬁotion Support for Others
USACE, Ft Worth

JOIONOIGI®

T T

(b) (6), (b) (7)(C)
Chief, Facilities Branch
USACE, Ft Worth

B (0) (6). () (7)(C)

(b) (6), (b) (7)(C)
Chief, Planning, Program & Technical Branch
7, Ft Wort!

(b) (6), (b) (7)(C)

Chief, Program Control Section
USACE, Ft Worth

WIONOIN(®)
Budget Analyst
USACE Fi Worl)

1) (6), (b) (1)(C)

(b) (6), (b) (7)(C)
Budget Analyst
USACE, Ft Worth

I (0) (6). (b) (7)(C)

10
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RI.PARTICIPATING AGENCY INFORMATION

Specific Agency information is as follows:
Fuil Agency Name: U.,S. Army Corps of Engineers, Fort Worth District

Full Agency Address: 819 Taylor St, Rm 3A14, Fort Worth, TX 76102
Telephone Number: (QEONONQI(S)

Fax Number: 817-886-644( 3
Tax dentification Number: SuSNSE

DUNS Number: 068112791
Agency Locator Code: 00008736

A11. OTHER CONSIDERATIONS

Consiraints: Resoutce availability, USACE Customer priorities, site location, additional staff
training and logistics may initially impact the USACE from fully supporting this new agreement.
The customer will be kept informed of progress made to mitigate these obstacles.

pEIIR ADDITIONAL INFORMATION

a APPLICABLE LAWS, This JAA and all document and all actions pursuant {o it shail
be governed by the applicable statutes, regulations, directives, and procedures of the United
States. Unless otherwise tequired by Law, all contract work undertaken by USACE will be
governed by those policies and procedures to which USACE is subject.

b. CONTRACT CLAIMS AND DISPUTES. All claims and disputes by contractors
arising under or relating to contracts awarded by the USACE pursuant to this IAA shall be
resolved i accordance with Federal Law and the terms of the individual contract. USACE shall
have dispute resolution authority for these claims in consuliation with CBP. Any contracling
officer’s final decision may be appealed by the contractor pursuant 1o the Contract Disputes Act
of 1978 (41 U.S.C 601-613). The Armed Services Board of Contract Appeals (ASBCA) is
designated as the appropriate board of contract appeals. In lieu of appealing to the ASBCA or its
successor, the coniractor may bring an action directly to the United States Court of Federal

Claims.

¢ DISPUTE RESOLUTION. The parties agree that, in the event of a dispute between the
parties, CBP and USACE shall use their best efforts to resolve that dispute in an informal fashion
through consultation and communication, or. other forms of non-binding alternative dispute
resolution mutvally acceptable to the parties. The parties agree that, in the event such measures
fail to resolve the dispute, they shall refer it for resolution to the Office of Management and
Budget or such other entity as may be approptiate, such as Office of the Secretary of Defense.

d. RESPONSIBILITY FOR COSTS. If Hability of any kind is irposed on the United
States relating to USACE’s provision of goods or services under this TAA, CBP shall remain
responsible as the program proponent for providing such funds as necessary 1o discharge
lighility, and related costs for which they are responsible.
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Notwithstanding the above, this JAA does not confer any liability upon CBP for claims payable
by USACE under the Federal Torts Claims Act. Provided further that nothing in this IAA is
intended or will be construed to cteate any rights or remedies for any third party and no third
paity is intended to be a beneficiary of this IAA.-

e PUBLIC INFORMATION, Justification and explanation of the IAA Programs before
Congress and other agencies, departments, and offices of the Federal Executive Branch shall be
the responsibility of CBP except to the extent specifically assigned to USACE in this 1AA,
USACE may provide, upon request, any assistance necessary to support CBP and justification or
explanations of the CBP programs conducted under this IAA. In general, CBP is responsible for
all public information. USACE may make public announcement and respond to all inquiries
relating to the ordinary procurement and coniract award and administration process. CBP or
USACE shall make its best efforts fo give the other party advance notice before making any
public statement regarding work contemplated, undertaken, or completed pursuant to this IAA.

fo MISCELLANEOUS.

1. Other Relationships or Obligatien. This IAA shall not affect any pre-existing or
independent relationships or obligations between CBP and USACE.

2. Survival. The provisions of this IAA that require performance afier the expiration or
termination of this IAA shall remain in force notwithstanding the expiration or termination of
this TAA.

3. Severability. I any provision of this IAA is determined to be invelid or unenforceable,
the remaining provisions shall remain in force and unaffected to the fullest extent permitted by
law and regulation. .

¢, AMENDMENTS, MODIFICATIONS, AND. TERMINATIONS. This JAA may be
modified or amended only by written, mutual agreement of the parties, Either parly may
terminate this IAA by providing written notice to the other party. T he termination shall be

effective 180 calendar day following notice, unless a later date is sel forth, In the event of

termination, CBP shall continue to be responsible for all costs incurred by USACE under this
IAA and for the costs of closing out or transferring any ongoing contracts. Medification to the
1AA option period cost estimates will require an amendment to the IAA.

h. EYFECTIVE DATE, This TAA is effective upon signature by CRBP and USACE
representaiives.

2
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- Interagency Agreament
PART A -~ General Terms & Conditions

AL Purpose

Thig Pari of the 1A (hersinafter "Part A"} describes the terms and conditions that
govern the provision of acqulsition assistance between U.S. Customs and Border
Protection (CBP), herelnafter "the Requesting Agency” and the U.S, Army Corps of
Enginears {(USACE), hereinafter “the Servicing Agency.”

Mo fiscal obligations are areated through the execution of this Part A, A fiscal
obligation arises when the Requesting Agency demonstrates a bona fide need,
provides the necessary requirements and funding information to the Servicing
Agency and both pariies execute a funding document using Part B of this 1A or an
alternate funding document. 1n this instance, the CBPR 236 also contains the
required funding information,

A2, Avthority

‘The parties' authority to enter into this interagency agreement is (check

applicable box):

X] The Economy Act (31 U.8.C. 1535)

Franchise Fund (s.g., 31 U.S.C. 501 note} or Revolvmg Fund (e. g 40
8L, 321) ‘

identify specific siatutory
authority

Other (identify specific staiutéry authority or authorities)

A.3 Part Identifior |

HSBP1013X00140
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A4, Boopa

a, Organlzations authorized to request acquisition assistance

The following organizations In the Requesting Agency are authorized to obiain
assistance from the Servicing Agency. '

(1) CBP Procurement Directorate (PD) :
(2) CBP Facility Management and Engineering Direciorate (FM&E)

b. Organizations authorized to provide acquisition assistance
The organizations in the Servicing Agency authorized to provid‘e assistance o
the Requesting Agency are U.S. Army Corps of Engineers (USACE) , Director
of Gonstruction Support for Others, Fort Worth, Texas.

c. Types of products or services that may be acquired

The following types of services or products may be acquired through
interagency acquisition pursuant to this 1A, ‘

USACE will provide support for tactical infrastructure projects to support CBP, as
described in the statement of work, page one (1), paragraph Ili, entitled Scope.

T '11
d. Limifations -

MNone

A5, Period of Agreement

From the date appropriate officials from GBP and USACE sign the IAA
document through Merch 18, 2014.
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#.6, Roles & Respansibliities of Serviging Agancy & Requesting Agency

1. Determine noeds and develop requirements document

a. Reguesting Agerncy

i,  Determine requirement;

fi. Conductmarket research, ,

i Develop an independent government cost estimate;

iv. Determine that it's in the Governmaent's best interest to pursue an assisted
acqulsition;

v. Provide documentation to Servicing Agency such as a Statement of Work, and
any specific requirements;

vi. Initiate acquisition planning as soon as possible after & need is Identified;

vil, Identify the Contracting Officer's Representative;

viit Identify the Contracting Officer,;
it Determine when the need must be met, i.e, date of deliverables, or performance

period,
b, Servicing Agency

i. Assist the Requesting Agency in refining the requirements documents package,
including the description of key project objectives, unigue project requirements, end
performance expectations;

i. As epplicable, assist the Requesting Agenoy in acquisition planning

[

2. P[egg re a funding document

See the CBP Form 236 and OFPP Part B.

8. Reguesting Agency

L. Work with the Servicing Agency to prepare fuﬁding document (OFPP Part B —
Requirements and Funding Information of the IA). Also, work with the Servicing

Agengy to provide:

(1) Description of the specific products or services required and the acquisition
activities to be performed by the Servicing Agency that is adegquate o
demonsirate a hona fide need and can be recorded as an obligation (31
U.8.C. 1501, 1502), :
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(2) Information on performance or delivery requirements along with projected
milsstories. See OFPP Part B, Section B.7, page 2 of 5, attached 1o this 1A,

(3) Data required for the proper transfer and obligation of funds; and,
(4) Information on any agency-unique acquisition restrictions or limitations
applicable to the funding provided,

il. Forall funding documenis (OFPP Part B) and CBP Form 236 executed under this
1A, assign a financial point of contact who is a "certifying officlal” as that term is used
in 31 U.8.C. § 3528, The funds certifying official shall; (a) timely execute all financial
documents required for a valid funding request fo show funding meets purpose, time
and amount; and {b) ensure funds are certified and legally avallable for the specified
acguisition, E

. Bervicing Agsncy :
i Work with the Requesting Agancy to prepare a funding document (Pait B of the 1A),

i. Do not accept the funding document unless it (1) identifies proper funds, inciuding
the fype of funds to be used, shows the perlod of availability, and a funds citation,
(2) identiies the funds cerfifying official and {3) adequately describes a bona fide
need of the Requesting Agency, ¢+ 1+

il. Assist the Requesting Agency in complying with the bona fide needs rule by:
A. managing furids according to the Requesting Agency's guidance:
B. recording transactions in a timely fashion; and

G. Implementing and exercising controls to ensure compliance with all applicable
statutory and regulatory fiscal requirements.

3. Davelop acqulsition strateqy

a. Reguesting Agency

I Provide the Servicing Agency with information on project objectives, defiverables,
and schedule milestones,

ii. Vibricwith the Servicing Agency to:

A. Bulld on initlal acquisition planning and market research that was conducted
to develop requirements documents (e.g., share any information gathered -
on productiservice requifetnents, chafacteristics, acceptance criteria and
any independent cost estimates) and establish a formel acquisition plan,
where required; and

BW FOIA CBP 003661



HEBP1013X00140, Part A, Page &

B. Ensure sufficient fime has been built into the acqulsition schedule to
maximize competition and encourage comractors to provide guality
proposais,

b. Servicing Agency
I Conduct market res_earch.

ii. Depending on the size and complexity oi_théacqhisition, gstablish a formal
aoquisition plan addressing technical, business, management and other significant
congiderations that will conirol the acquisition,

iii. Selact an appropriate contract type based on the nature of the requirement and the
assoclated risk.

iv. Advise the Requesting Agency of the risk associgted with the acquisition strategy
and contract type, : : :

v, Provide the Requesting Agency with the opporiunity fo concur on the contract type
as well as with the acquisition plan, when required.

4, Prapaye, or finalize, statement of work (SOW) andfor speclifications

i-;Eif R

8. Reguesting Agency
L Work with the Servicing Agency to ensure,

A. requirements are clearly defined so offerors may meke informed
business decisions on whether fo respond and perform the due diligence
necessary fo propose the hest: solutions! and

B, suitable performance standards are éétablished. against which results may
be offectively measured,

i, For contracts or orders with award fees, work with the Servicing Agency fo
develop appropriate award fee critetia and composition of the award fee board, if
one is fo be established. _ .

4
b. Servicing Agency

i Prepare and/or finalize SOWS00/PWS/specs based o requirerents
documents {or inifial SOW/S00/PWS/specs) provided by the Requesting
Agency, discussions with Reguesting Agency stakeholders -- including
prograim and project managers, “borifadting, fiscal, legel, and others
participating in the acquisition process - market research, and other
acgulsition planning efforts.
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it. Ensure requirements are clearly defined and sultable perfornance standards are

* gatablished against which results may be effectively measured.

iil. Provide the Reguesting Agency with the opportunity fo concur on
SOWBOOPWS/spacs before finalizing. '

iv. For contracts or orders with award fees, de‘veio_p; award fee criteria that are tied to
identifiable acquisition outsomes, defined in {gims of cost, schedule, and
performance oulcomes, BN I ) AR

5. Develop quailly assurance reguirements

I Assisi the Servicing Agency in developlng the QASP, where required, Including
identification of the work requiring surveiliance and the method of survelllance.

ii. Provide trained personnel (e,9., coniracting officer’s tachnical representative) to
perform monitoring where monitoring Is required,

B ;%@Wécimgﬁgénw

L Consult with Requesting Agenoy to identify work requiring surveiliance and the
method of survelllance.

il Ensure the selected surveillance method, including costs and required reseurces, are
appropriale for the risk assoclated with the acquisition,

. Consult with the Requesting Agency op éthe'e;{sirsafgegy for developing quality
gssurance (QA) documents (e.g., governméntidevelops QA plan (OAP) as part of
SOW or QASP as part of the PWS; offerors propose QASPs In response to SOQ).

iv. In preparing QA documents;
A, Consider drafts developed by the Requesting Agenoy.

B. I offerors are required to submilt proposed QASPs, review the proposal to
ensure the plan meets the govermnment's surveillance needs,

. Review proposed GASPs with the Ré@uesting Agency,

v. Provide the Requesting Agency with an opportunity to concur on the QASP or QAP

hefore finalizing.

i
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6. identify official to assist-cnnts;gcﬂng,‘m‘ﬁcéf with coptract administration

a. Reguesting Agency

i Provide qualified, trained, avallable, and willing individuals to be designated or
appuinted by the Contracting Officer to serve as the Recelving Official or
Conftracting Officer's Representative (COR),

ii. CORsmust be qualified individuals with technical expertise and with appropriate
acquisition fraining In accordance with OF PP Federal Acquisition Certification
standards for CORs. All CORs must complete 40 hours of initial acquisition
training prior to their appointment. This tra _nin%‘must have ocgurred in the two
Kears orior {0 thelr appointment. In addition, CORs must complete at least 40
wours of acquisition tralning every two years t't;)E malntain currency.
: SRR

" b. Servicing Agency SR R AT

I, Foreach requivement, determine the required level of contract administration. For

simple acquisitions, designate a Recelving Official to aceept delivery and verlfy
invoice payment, For complex acquisitions, appeint a qualified and trained COR
before contract performance begins,

i Ifthe selected contract-type involves & .fée_f or ncentive, appoint a fee determination
official before contract performance begins.

7. Comply with competition reguirements
a. Requesting Agency |

i, Ensure enough time is bullt into the aoguisition strategy fo foster competition g,
allow the Servicing Agency to develop reasonable response time considering the
complexity, commerciality, availabflity, and urgency of the need).

L Participate in the development of technical evaluation criteria.

il ¥Fan eﬁ(ception to competition is requirgd_ahd ijuétiﬁed (including exceptions to the
fair opportunity process for multiple award contracts and exceptions recognized
under FAR Subpart 8.4 for Multiple Awaid Séhédule contracts), develop
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supporting rationale through market fesearg,ﬁ aa"ﬁd due diligence and provide
appropriate_documentation to the Servid] rig Agency.

b. Servicing Agency

I, Devsiop technical evaluation orlteria in consultation with Reguesting Agency.
il Seek competition unless an exception is Justified.

il. Require Requesting Agency fo fumish supporting rationale and documentation to
support an exceplion o competition,

v. Review sufficiency of jJustification and c!ocumentatuan before approving and
proceeding with a non-competitive action,.

8. {‘mmmv with cusiomer-unigue laws and policies

a. Reguesting Agency

i Apprige the Bervicing Agency of all ferms, conditions, and requirements to be
incorporated into the contractiorder as necessary to comply with the statutes,

regulations and directives that arg umque 1o the Requesting Agency (8,9, fundmg
restrictions), Co F,- ﬁi i,

i, ﬁmvuds mfarmahan and timely ciearance on security requirements  applicable fo
the iA

b. Serviclng Agency

i‘ Ensure the Requesting Agency~umque faws or rastﬁshcns and data collectfon and

;@ﬁm ndg requirements that have been identified by the Requesting Agency are
ollowe

. Work with the Requesting Agency to mutually agres to appropriate contract clauses
addressing customer-unique laws and policles.

9. Ensure price reasonabloncss

s. Reguesting Agency

o Provide mi::ut 1o Servicing Agency to assist In tie‘%ermmat fon of whether proposed
cortract prices are fair and reasOﬁabf»s : '

R TP
9

&

e
'
O

we
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i, Ensure appropriate price reasonableness and best value determination is conducted
and documented at time of award, Consider the agreed-upon terms and conditions,
promised quality, and delivery schedule. Request.and consider any input from
Requesting Agency, ¥nclud|ng its independent cosf estimate, if one was
prepared, . :

19. Conduct source evaluatinn aﬂd maké award

a. Reduesting Adgency

. As needed, may, with collaboration with the Servicing Agency, provide necessary
resources for technical evaluation of proposals or quotas and partlclpatucn in
activities that require technical expertise,

A. As needed, may aitend oral presentation and technical evaluation discussions.
B. As needed, may conduct or assist with technical evaluations.

i, Asneeded, may review the evaluation plan and generally have representation
on the source evaluation board.

fii. Provide the correct funding -agency code needad for accurate reporting to
the Federal Procurement Data System (FPDS)s

b.  Servicing Agency

. L ;': B
i, Appoint the sourcé selection authority and the source evaluation board.

. Ensure source evaluations are conducted fairly and proposals are evaluated based

solely on the factors and subfactors In the solicitation.

ili, Fnsure award declsions are properly documentsd,: mcludlng the rafionale for any
tradeoffe made or relied of by the source selection authority.

(b) (6), (b) (7)(C)

vl. Ensure the funding agency code provided by the Requesting Agency is entered Into
Federal Procurement Data System (FPDS).

v, Execute the award decision and debrief offesors as hecessary.

T4
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11, Conduct inspection, acceptancs, and'surveillance

& Reguesting Agency

i Ensure deliverables are received and quality Is accepiable. Inspect work for
compliance with contract requiremenis, repoxt ng any issues and or concems {o
the Servicing Agency..

i, Conduct appropriate surveillance, which may include site visits, pre-planned
inspactions, random unscheduled Ingpactions, review of contractor reporting
requirernents {e.g. progress reports, shop plans, and blueprints}, and
periodic meetings with Servicing Agency officials,

il. Parform duties in a timely manner. Advise the Serviging Agency's CO
immediately of any circumstances that aﬁam petformancs by the contractor,
including fallures to comply with technical requirements of the contract or to
show g commitment to customer satisfaction, partisulariy If the contractor does
not make corrections,

h Bervicing Agenoy

‘Ensure that personnel who have beer appointed to perform coniract
adminisiration are carrying out responsibilities related to inspection,
acceptance, and sutveillance and reporting back In a timely manter,

Ensure appropriate surveillance Ie conducted. The type and extent of
survelilance  should be commensurate with the criticality of the service or task
and the resources available to accomplish the survelliance, Surveillance
should ensure that the government receives the value for which it contracted.

Work with the Requesting Agency, as necessary, o identify respective roles for
other applicabls contract administration responsibilities identified In FAR 42,302,

Take appropriate and iime'iy actions to add reéé berformanca problems,
typically, problems w;ll be idertified by the COTR.

".i-‘ i g]

12. Determine when camrac:i mow‘ﬁﬂaﬂom ale required

. Work with the Setvicing Agency to evaluate proposals for changes If

s’eqyas‘ted by the Servicing Agency‘s (,{) pamctpata in negotiation of changes,
mc}diﬂaahons and claims, ’
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ii. Ensure agency Is not suthorlzing work (making commitments or promises, issuing
instructions to start or stop work, direcling changes), changing any contractual
documents, modifying the scope of work (including the period of performance),
authorizing accrual of costs, or otherwise providing direction to the contractor,

except as expressly authorized In an appointment by the Servicing Agency's

?

k. Servicing Ageney

i, Work with Requesting Agency to evaluate proposals for changes.

ii. Ensure that any modifications to the requirements or price of the order or
contragt remain within the overall scope of the contract or order,

iii, Work with Requesting Agency to develop funding document (i.e, Part B of I1A), or
addendum to existing funding decument, to cover contract modification.

13. Propare contractor performance evaluations

a.  Reguesting Adency

. Track, measure, and report to the Servicing Agency CO on the performance of the
contractor.

.  Servicing Agency

.. Evaluate the contractor's performance, fakihg into consideration data provided by
the. COTR/COR and (b) the end users from the Requesting Agency,

i, Provide evaluations to the contractor as soon as practicable after
completion of the evaluation, Review performance with the cantractor in
accordance with FAR 42,1502, |

i, Document performance in the contract file, (The ultimate conclusion on the
performance evaluation is 4 responsibility of the Servicing Agency.)

iv. Input data into the Contractor Performance Assessment Reporting System
{CPARS). S

[
PN 4
oyl et

g
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14. Review and approve involees and make payment
Reguesting Agency |

e
i,  Reserved.

. Servicing Agency

Ensure the contractiorder addresses the appropriate processes for involce
submittal and approval and ideniifies the payment office, which typically is the
Servicing Agenaoy.

Worl with the appolnted CO’?R or Receiving Officlal responsible for invoice
~ review, fo facilitate acourate and timeiy review and payment to the
contractor,

Approve or disapprove payment in accordance with the contract. Regardiess of

the funding source, the Servicing Agency CO retains the authenty to stop payment
when nacessary

Pay non-disputed invoice and bill the Requesting Agency for reimbursable services,

Ratum irnproper invoice within specified fime perlods (6.9., in accordance with
the Prormpt Payment Act where, applicab e)

Do notauthorize payment if the work being mvolced ia disputed or the invoice is
otherwise found to be | 1mpmper *

16, Perform contract closeout

Reguesting Agency

Support coniract close-out functions, 1o include providing appropriate funding to
satisfy selllement agreements andfor ciaams; '

Take apprapriate a:::tiona to retrieve unexpended baiances

b, Seryicing Agency

Close out contractorder upon ensuring that all contractiorder r@qulrements and
administrafive actions have been completad.

Retum unused balance of the funds io the Requesﬂng Agency.
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18. Track sontract activity |

&, Ragg&sting Agency

i Ensure that correct data Is provided In a timely manner to the Servicing Agency fo
facilitate acourate and complete data reporting.

i, Provide the comrect funding agency code to the Servicing Agency needed for
acourate reporting to FPDS,

b. Servicing Agency

I, Ensuve accurate contract data reporting inte the applicable govermment-wide
database - ¢,9. report use of competition for placement of task and delivery
orders and contract awards in FPDS; report contractor performance
assessments in CPARS, consistent with Requesting Agency's threshold for
reporting; and ensure contractor is reporting required subcontracting data into
the Electronic Subcontracting Reporting Systermn (ESRS).

If this is an Assisted Acquisition, the Servicing Agency must do the following:

(g} All contracts or orders awarded must comply with the provisicns of the
Competition in Contracting Act (CICA), Public Law 98-368; and

(b} When awarding any new contract {does not include orders or modifications to
confracts/orders) in excess of $4,000,000 or change in contact scope in excess of
$1,000,000, which resulis from this Interagency Agreement:

- (1) Delay any confract award{s) and any public announcement(s) of such pending
award(s) as needed fo ensure that the Requesting Agency complies with its
requiremnent to notify the Committees on Appropriations in the House and Senate
at least five (5) full business days in advance of such confract awerd(s) and public
announcement(s); and BRI N

T Y

(2) Enter the Servicing Agency's Funding Agency and Funding Cffice Identification
Codes In the Federal Procurement Data Systems (FPDS) when reporting any
centact (or order) award(s). [Note: The Funding Agency 1D is *7014" (CBP-
Customs and Berder Protection); the Funding Office Identffication Codes are
“CS001" (Procurement Directorate, DC) or “C8002" (Procurement Directorale,
Indignapolis)] P
Actions under (b) (1) must be coordinated with the Requesting Agency's
Contacting Officer. Proof of actions under (b)(2) shall be provided to the

BW FOIA CBP 003670



HSBP1013X00140, Part A, Page 14 . . o

Reguesting Agency's Contaetiﬁg 'Q%ﬁéer. -
il.  Confer with Requesting Agency if funding agency code has not been provided.

i, In accordance with FAR Subpart 34,2, for contracts involving significant
development work, provide eamed value management report o project manager,

. Eneure proper socio-sconomic oredit is assigned to the requesting agency.

IA.7. Billing & Payment
(a) Procedures

The Servicing Agency will pay contractor involces for acquisitions under this 1A on a
reimbursable basis. The Servicing Agency will present an ltlemized staterment to the
Requesting Agency for reimbursement of incurred contract costs and asslsted
services suppart costs, The Réquesting Agency will pay relmbursabls billings fo the
Bervicing Agency. .

. R
Reimbursable billings ate delinquent when they. are 30 or more calendar days old
(from date of the billing). When billings remain delinguent over 30 calendar ays
and the Requesting Agency has not indicated a problem regarding services, the
Servicing Agency may choose not fo award any new contractiorders or
madifications to existing contract/orders for the Requesting Agency {or the client
within and termination of existing services will be considered and negotiated
with the Requesting Agency. R

(b} SBervice charge

Thers is no servica charge, The Servicing Agency will be reimbursed for all costs
related 1o performing the work, .

{c} Prompt payrment Interest

The Requesting Agency shall be respansible for interest owed under the Prompt
Payment Act. -

(d). The }?‘:grvfﬂing Agency is limitod fo recovery of ;imiy actual costs incurred.
The Servising Agency shall notify the Requesting Agency's COTRIProgram
Manager In writing when the costs incurred, together with costs of any outstanding
T T &

B

BW FOIA CBP 003671



HSBP1013X00140, Part A, Page 15

commitments, total 80 percent (%) of the obligated estimated cost cailing of this
interagency Agreement.

The Servicing Agenoy shall make no other commitments or expenditures beyond

100% of the funds obligated and shall be excused from further performance of the
work uniess, and until, the Reguesting Agency's Goniracting Officer (CO), or other
authorized official, increases the total obligation by modification to the Interagency

Agreament. :

The total amount to be reimbursed shall not exceed the total amount obligated for
the current fiscal year. I this Interagency Agreement Is Issued under the authority
of the Economy Act (31 U.8.C, 1535 and 1636) and the Servicing Agency uses In-
house resources to perform part or all of the agréement, work must stop on
September 30" of the current fiscal year, and any unexpended funds must be
decbligated. In-house work to continue to the next fiscal year must be funded
effective October 1% with the new fiscal year's funds. If the Servicing Agency
obligates the annualized funds by awarding a contract or an order prior fo the
explration of the fiscal year, the funds will be protected and do not need to be
deobligated after September 34, ' _

(¢} Special Terms for One-vear Funding

‘ (fy Special Terms for Greater Than One«:yegg‘; Fuq _q: ing

For longer than one-year (e.9., Mozfyeai'r;?ﬁgmfegé)’:_?unding availability, the dates
are extended appropriately. o

-(9) Billing Instructions and Support Documentation for Expenditures

Billing ard relmbursement may be handled through the Intra-governmental
Payment and Collection (IPAC) system, or the Servicing Agency may submit
invoices when the work is completed or as otherwise authorized by the |
Requesting Agency. The Interagency Agreement number (Payable i) number,
the Agency Locafor Codes, appropriate accounting code(s), and associated dollar
amounts must be referenced on all IPAC transaction or invoices.

v

N
B
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- FIPAC is used, the Servieing Agency shall provide documentation supporting all
charges to the Requesting Agency's COTR or Program Manager. In the event
that advance payment is requested and authorized, the Servicing agency shall
furnish expenditure reports to the COTR or Pragram Manager on a quarterly
basis. '

If involces are used, the invoices, along with supporting documentation, shall be
submitted to the Requesting Agency's payment office as shown on the
Inferagency Agreement form, with a copy furnished to the COTR or Program
Manager. Per the Egonomy Act and Federal Acquisition Regulation Subsection
17.508, bills or requests for advance payment will not be subject to audit or
certification in advance of payment. .1 . ¢ -

Eoth agencies agree to promptly discuss and resolve issues and guestions
regarding payments. The Ssrvicing Agency will promptly initlate year-end and
clossout adjustments once final costs are known,

() Travel

All travel under this Inferagency Agreement shall be in accordance with the
Federal Travel Regulstion. ' '

| A.8. Small Business Credit | | (
See paragraph 18, Track Contract Activity, page 13.
 [A3. Coniract Termination, Disputes and Protests |

I a contract or order awarded pursuant to this 1A Is ferminated or cancelied or a
dispute or protest arises from specificaticns, solicitation, award, performance or
termination of a contract, appropriate action will be taken In accordance with the
terms of the contract and applicable laws and regulations. The Recuesting Agency
shall be responsible for all costs assodiated with termination, disputes, and
profests, Including setilement casts, exceptthak-the-Reguesting-Adeyrs

o g IR ) ). (o) (7)(C)
Eha-foni e il i s S s eiﬁg‘

~hgeney- The Servicing Agency shall consult with the Requesting Agency before
agresing to a settlement or payments to ensuie that the Servicing Agency has
adequate fime in which fo ralse of address any fiscal or budgetary concerns arising
from the proposed payment or setfiement, Any contracting officer's final decision
may be appesled by the contractor pursuant fo the Contract Disputes Aot of 1978
(41 U.8.C. 601-613). The Armed Services Board of Contract Appeals (ASBCA) is

designated as the appropriate board of contract appeals. In lleu of appealing to
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HEBP1013X00140, Page 17

the ASBCA or its successor, the contractor may bring an action directly to the
United States Court of Federal Claims,

A.8. A. Disputes between the Requesting Agénéy
and Servicing Agency ‘

This paragraph A.0.A is deleted in its entirely.

- A0, Review of Part A

The partles agres to review jointly the terms and conditions in Part A at least annually
if the period of this agreement, as identified In Section 5, exceeds one year.
Appropriate changes will be made by amendment to this agreement executed in
accordance with Section 11, The parties further agree to review performance under
this 1A to determine if expectatione are belng met and document a summary of thelr
assessment. The responsible reviewing official at each agency shall sign and date
the assesament. SR

B R S

The performance assessment. will ¢onsider, at & rhinimum, the quality of each party's
overall execution of responsibilities assigned under this 1A, including sach party's
responsiveness to requests made by the other party, Information to be evaluated wil
be obtained through a sampling of records and interviews.

A1, Amendments /
Modifications

(a) Any reference to amendments or modifications, are used synonymously in this
paragraph

(b}, Any material amendments fo the terms and conditions in Part A shall be made
in writing and signed by both the Servicing Agency and the Requesting Agency.

{¢) When appropriate, a unilateral administrative modification will be lssued by the
Requesting Agency, e.9., to add funds with no changs to the Statement of Work, to
change & COTR or Program Manager designation, etc, A wrilten bilateral
rodification {i.e., agreed to and signed by authorized officials of both parties) will be
issued to make changes to the work covered untler the Staternent of Work or renew
the agreement for optional periods of pesfagmgne{a_":such as successive fiscal years,

. 4
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HSBP1013X00140, Page 18
| A2 1A Termination |

This 1A may be terminated upen One Hundred Eighty (180) calendar days written
notice by either party. If this agreement is cancelled, any implementing
confract/order may also be cancelled, If the'IA Istterminated, the agencies shall
specify the terms of the fermination, including costs attributable to each party and the
disposition of awarded and pending actions.

If the Servicing Agency incurs costs dus to the Requesting Agency's fallure fo give
the requisite notice of its intent to terminate the 1A, the Requesting Agency shall pay
any actual costs incurred by the Servicing Agency as a result of the delay In
notificetion, provided such costs are directly attributable to the failure to give notice.

A3, interpretation of 1A |

if the seiviving Agency and Requesting Agency are unabls to agres about a material
aspect of either Part A or Part B of the IA, the pariies agree to engage in an effort to
reach mutual agreement in the proper interpretation of this IA, including amendment
of this 1A, as necessary, by escalating the dispute wihin their respective
organizations,

~ {fa dispute related fo funding remains unresclvad for more than sixty.(60) calendar

days after the partles have engaged i an escalation of the dispule, the parties agree
to refer the matier to their respective Agency Chief Financlal Officers with o
racommendation that the parfies submit ,;t!}e,d}smits to the CFO Council
Intragavernmental Dispute Resolution Comniittee: for review in accordance with
Section Vi of Attachment 1 to the Treastiry Financial Manual, Volume 1, Bulletin No.
2007-03, Intragovemmental Transactions, Subject; Intragovernmental Business
Rules, or subsaquent guidance,

H _gg‘l'x ‘:: X
. .)if Pl G
. =t

e
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rﬁwm,‘ @igmﬁu-f&s -

REQUESTING AGENCY QFFIC!AL:
Slgnature: ' . D]} L —
Name: '

Title:

Agency:

Address; l . i
Phone: L '

‘E-m,aii 8 fax:

SERVICING AGENCY OFFICIAL:;

Signature: R Date:

Name:

Title:

Agengy. —-

Address:

Phone;

E-mail & fax

SR N

See the CBP Form 236 for sighatures of appropriate CBP and USACE officials.
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Interagenicy Agreoment

PART B - Requirements & Funding Information

|_B.1. Purpose|

This Part. of the TA (hereinafter "Part B") sarves as the funding document, It provides
spsciiic Information on the requlremants of The .S, Customs and Border Protection (CBP),
{Reruesting Agency), sufficient to demonstrate a bona fide need and identifles funds
assoclated with the requirement to allow the U.5. Army Corps of Enginears (USACE), the
Servicing Ageney, to provide acquisition assistance and conduct an interagency acqulsition,

| B.2, Authority | '

The partles' authority to enter Into this Interagency agresment Is {chack applicable box):

¥ The Economy Act (31 U.5,C, 1535)

Franchise Fund (e.g., 31 USC. 501 note) or Revolving Fund {e.g., 40 1U.5,C. 321)
Identlfy specific statutory authority

'y

Other (identify specific statutory au;h‘oﬁ?tyi‘b.i%_\siﬂthortties)

| B3, Part B Tdentifier |
HEBPLDLIKOOI4D _

Gengral Terms & Conditions

TG TG R TS ae T e Fo0iTarT SR T TE GEReT T TS T B
conditlons set forth In Part A, Document Number HEBPL013X00140, Part A Is located
at (chedk applicable box): ,

r—

Linsert location]

ok teend

X1 Attached
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HSBPLOL3X00140, Part B, Page 2 of 5
| B.S5, Project Tila |

BPFTI Program Management Office/Office of Border Patrol Requirements-Drlvan Facliities

Services

| B.6. Description of Producis or Services 7 Bona Fide Need

|

TN N AT

Funds In the amount of $3,800,048,95, are heraby obligated under this IAA. Additional
funding was praviously provided under Relmbursable Work Authorfzations (RWAS) as shown
In the statement of work to this TAA. The $3,800,048.95 Is comprised of tha {Ine ltem
Pumbers 10 through 50 shown in the schedule of Supplles/Services shown on page 5 of 6 of

tha IAA,

If the goods andfor services te be acquired are described In an attachment:

below and descrbe the attachment,

l ¥ I Dascription of goods or services are shown In the Statement, of Work,

Attachiment {1) fo the 1aA,

l

B.7. Projected Milestones!

, check the hox

USACE agrees to provide CBP with project milestones when they are available,

Eyent

Projected Date

IA Fully Bxecuted

Requirements Documents Finallzed

Sollclkation Issued

Award Dala

Dellvery Date or Perlod of Parformance

B.8, Billing and Payment)

The Servicing Agency will pay contractor Involces from amounts identified in section 13 on a
raimbursable basts. The Servicing Agency will present an itemized staternent to the Requesting
Agency for relmbursemant of incurrad confrack costs and assisted services support costs,  The
Requesting Agency will pay relmbursable bittings to the Serviclng Agency from funds identiffed in the
CRP Form 236. See Sectlon 7 of OFPP Part. A for additlonal tarms and conditlons addressing biliing

and payment.

e
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HSBP1013X00140, Part B, Page 3 of §

8.9, Description of Acquisition Assistanice |

The Sarvicing Agency will provide the following servives to the Raquesting Agency.

The Servicing Agency will provide cradle-to-grave scquisition support servicas to the
Redquesting Agency, These services shall include preparing a solicitation, conducting a
competltion, including evailation of offers and source selaction, and Involce processing and

paymant. The Servicing Agency's specific roles and responsibilitles of the Raquesting
Agency,

[ B.AD, Foey | 3

There are no service charges or fees applicable to this transaction. CBP does agree to .

?@bwgi %S;QCE , s-administrative costs for performing the wark. ovssociatecf Loith
N RAL

B.it. @hifgaﬂaw Informalion

Servicing Agency and Requesting Agency shall compists the table below,

Commen Raquirement Type of Reguirament
Agreament {Product / Severable Serviea /
Humbear

Non-severable service)

' Tacticai
HEBPLOLIX00140 | Infrastructure Non-Sevarable Services
{T1) Projects
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|_B-12 Requesting Agency Funding Information |

THIS INFORMATION IS SHOWN ON THE CBP FORM 256

Baslo appropriation symbol {Tressury ascount symbol} .

Amount obllgated (contract costs plus assisting agency's
sorvice fes} .

Fureed cltation ((ine of accounting)

Apprapristion expll;at!on date

Unlgusa resiviotons on fundlng (¥ any}

Businass event type coda

Agency -Iacation code (8-digit) for IPAC

DUNS / BPM number (Business Partnar Nelwork di-BP’N #)

Funding agency code

Pugniding offles cede

Reguesting Aganoy Funds Castifying Official

Signatura

Priviiad Namse

Tilie Accountant / Budget Officer

Office Office of Finance & Budget

| _B.13. Servicing Agency Funding Information |
The Seyvicing Agency shall gompliete the table below,

Basic appropriation symbel {Treaswry account symbol}

Fund citation (line of accounting), U0 0 i

Busingss evant tvpe code

Agency looation code {8-dlgit) for IPAG

DUNS /7 BPN number {Business Partner Metwork or BPN #)

[B.14, Description of Requesting-Agency Spedific Restrictions ]

Mong,
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- HEBPLOI3X00140, Parl B, Page 5 of b

|B.15. Small Business Cradit |

The Servicing Agency shall use the Information In OFPP Part A, page 13, paragraph 16, '
| B.16. Amendiments | RN

. P EIAE PRI
Any amendments to the tsrms and conditions In Part 8 shall be made In witting and signaed
by both the Servicing Agency and the Requesting Agency.

| B.17. Contact Information |

ok T

See the Staterment of Work and CBP Form 236 for contact Information for CBP and USACE
- : ' officials:

Servicing Agency Contracting POC | Requesting Agency Program Office POC

__B.17. Signatures]

By signing this document, the Requesting Agency confirms that a bona fide need exists ang that
furids are for the designated purpose, maet Ume limitations, and are legally available for the
acquisition described In this document; that all uniguie funding and procurement requirements,
including all statutory and regulatory requirements applicable to the funding being provided,
have been disclosed to Servicing Agency; and all Internal reviews and approvels required prior
to ransferdng funds to the Servicing Agency have been completed, The Servicing Agency's
aceeplance of this docyment creates an obligation on the part of the Requesting Agency.*

See the CBP Form 236 for applicable
signetures

B—

* Nota: If the transaction Is subject ko the Economy Act, a wananted contracting officer or
ana’cﬁer offlulal designated by the agency head, must approve a Determination and Firding.
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DETERMINATION AND FINDINGS
Authority to Enfer into an Interagency Acquisition under the Economy Act
Between:

U.8. Customs and Border Profection and
U.8. Army Corps of Engineers

Based on the following determinafion and findings, in accordance with the authority of the
Fconomy Act {31 U.8.C. 1535), as implemented in subpart 17.5 of the Federal Acquisition
Regulation (FAR), the Requesting Agency, Department of Homeland Security, U.8, Customs and
Border Protection, Intends to enter into an Interagency’Acquisition ({A) with the Servicing Agency,
LS. Army Corps of Engineers (USACE). R

HS

FINDINGS S

1. The Requesting Agency has a need for the Servicing Agency to provide comprehensive
construction life-cycle activities in support of tactical infrastructure (T1) projects and
maintenance and repair (M&R) activities, on fime and within scope and budget. The
technical expertise required across the planning, design, and construction phases of each
Ti construction project includes prograrm management, project management, acquisition,
cost estimating, engineering and architectural design, real estate acquisition, environmental
planning, construction, and construction management. To meet this need, the Requesting
Agency must convert multiple Reimbursable Work Authorizations (RWAs) (previously
issued to the USACE) to a single 1A, This strategy is necessary to limit CBP's exposure fo
invalid obligations, effectively address any issues related to improper payments linked to
invalid obligations, produce an effective process for enhancing the overall administration of
interagency acquisitions with the USAGE, and provide an effective process of ensuring that
applicable funding is issued to USACE on a timely basis. The total cost of the base period
of the IA is estimated to be $71,228,246.01. The period of performance is September 17,
2013 through March 16, 2014,

{Option years are as follows:

Optlon 1: March 17, 2014 through March 16, 2015,
Option Z: March 17, 2015 through March 16, 2016
Option 3 March 17, 2016 through Maych 16, 2017 *
Opticn 4: March 17, 2017 through March 16, 2018

2. The supplies or services cannot be obtained as conveniently or economically by contracting
directly with a private source because choosing another source would negate the technical
knowledge and expertise possessed by the USACE, and the advantages o be gained by
utilizing the USACE's abiiity to respond to Tl consfruction life-cycle requirements on &
national scale. As constuctien project: mapagement is one of the USACE's core
capablliies, they have access to multiple vendors nationwide and have the in-house
technical expertise, as well as the capability of awarding the appropriate cantract based' on
gimilar requirements of this nature (e, MATOC, SATOC) that will enable an expedited
preaward and award process, Using the USACE's expertise in this area Is resource
advantageous, because alternatively, CBP FM&E would be required to solicit, award and
manage multiple contracts, which would necessitate an increase in cost and staff, and
could potentially lead to delays in delivering the necessary tactical infrastruciure to the
Border Patrol. :

3. Nothing in this requirement conflicts with the authority of the Servicing Agency.
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DETERMINATION AND FINDINGS

Authority to Enter into an interagency Acquisition under the Econamy Act

The Servicing Agency has capabiliiies or expertise to enter Info a contract for such supplies
or sarvicss, which is not avaitable within the Regquesiing Agency.

ue an A since the supplies or services

4, e in the best interest of the Government 1o iss
lly by contracting directly with a private

cannot be obtained as conveniently or gconomica
source for the reason{s) stated in Block 2 above.
5. The requesting agency shall furnish & copy of the D&F to the Servicing Agency with the
order, '

DETERMINATION

Based on the above findings, | hereby determiné that it s in the best interest of the Government

to enter into an 1A with the Servicing Agency.

Name of Confracting Officer: (b) (6), (b) (7)(C)

(D) (6), (b) (7)(C)
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Date rec'd In AERC: (97 7 é?}ﬁ /D
Date to RM-B: AE Sew )
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e/ %ﬁ‘@/ﬁa 2 acivlongnce Ko pal

Amt: “ﬁ g}, %@& zﬁ(/& Qﬁx

\\
Environmental? Y | \j
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Remarks: ZL//)’L@ %

P2: / 5/5 s ?@M b)) _fL}

Fwi_35 7/ 5D

Source Appropriation: 7 X OE23 o j’m
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(b) (6), (b) (7)(C)

(b) (6), (b) (N(C).

"(b) (6), (b) (7)(C)

Subject [EXTERNAL] RE: HSBP1013X00140 and 148 (UNCLASSIFIED)

(b) (6), (b) (7)(C)

Not sure what happened with these two IAAs:
1013X00140 - TAS is 70X@8533 for all lines.
1913X00148 - TAS is 76X0533 for all lines.
Are you able to make a pen & ink change?

(b) (6), (b) (7)(C)

Subject HSBP1013X00140 and 148 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Ladies,

Confirm for me the TAS on these two IAAs. I'm showing @553 is Transportation Authority
funding should these be ©533?

X00140 is showing 1li-30, 40, 50 as 70X@553

X00148 is showing 1i-20 as 70X0553
thanks
(b) (6), (b) (7)(C)

Classification: UNCLASSIFIED
Caveats: NONE
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